
 

CIPFA Local Government Conference 2017 
  

Ongoing austerity – How the Sector continues to deliver    
12 June 2017 – RBS (London) 

The Local Government Conference 2017 will offer delegates the opportunity to listen to topical policy 

debates and hear the comments of leading strategic thinkers. 

 
The need for local government to make further savings or generate new revenue streams continues. And 

with the ‘easy wins’ now largely exhausted for most, authorities must become far more innovative when 

looking to balance the books. CIPFA continues to work closely with authorities to identify such efficiencies 

and we are delighted to share some of these options with practitioners, through our main conference 

event for the year. 

 

This conference is aimed at Heads of Service and Finance practitioners across local government, including 

Fire & Police Service.  

 

09.15 – 10.00 Registration and Refreshments 

 

10.00 – 10.10 
Welcome, Introductions and Overview of the Day  

Cliff Dalton, Head of Local Government Faculty, CIPFA  

10.10 – 10.30 
Message from the CIPFA Chief Executive  

 

In this opening session, Rob, who is a well-known commentator and writer on 

public service reform will share his thoughts on the future of local government 

and the pivotal role it is set to play over the coming years. He will specifically 

cover: 

 Place shaping and localism  

 Delivering services more efficiently, innovatively and joined up  

 CIPFA launch of the Independent Advisory Commission on Brexit 

 

Rob Whiteman, Chief Executive, CIPFA 

10.30 – 11.00 
The Commercial Chief Finance Officer 

 

Local Government is set to look very different in the years to come. In this 

session, Sean will share some of the lessons and new ways of working that CIPFA 

has uncovered as part of the Financial Resilience Reviews. He will cover: 

 How councils are getting more from their balance sheet 

 The role of the CFO in the delivery of good financial management 

 

Sean Nolan, Director of Local government, CIPFA  



 

www.cipfa.org/ 

11.00 – 11.40 
Understanding your legal options to deliver Commercialism  

 

Many authorities are currently looking at how they can operate more 

commercially. In this session, one of the most experienced solicitor in the public 

sector will give an overview of the legal powers to become a truly commercial 

council. The session will cover: 

 Understanding your choices for a delivery vehicle 

 Land and Property as a source of investment and income 

 Technology & Transformation options 

 Using current legal powers to:  

 Influence demand 

 Minimise cost/ maximise returns 

 Change Behaviours 

 Banana Skins to watch out for 

 

Judith Barnes, Partner, Bevan Brittan 

11.40 – 12.00 Refreshments 

12.00 – 12.40 
Un-locking the potential of the Cloud  

 

John will explore the potential for using cloud computing to reduce costs, increase 

flexibility and improve services. The session will also cover:  
 Option Appraisal 
 Developing the Business Case 
 Security 
 Procurement using G-cloud 
 Links to other technologies 

 

John Thornton, Director, e-ssential Resources 

12.40 -13.40 Lunch 

13.40 – 14.25 Assured Managed Services and Smarter Use of Technology in Financial 

Reporting 

 

In this session, David and Vicki will address:  

 How integrating monthly and annual reporting is saving time and money 

 How automated solutions can realign and prioritise staff towards forward 

planning and decision making 

 Key lessons from Corporate and Third Sector case studies 

 Progress on the ‘Big Red Button’ Closedown tool in local authorities 

 

David Smith,  UK Leader, Government & Public Sector, Ernst & Young LLP 

& Vicki Barnard, Senior Consultant, CIPFA 

14.25 – 15.00 Ensuring Financial Sustainability across Local Government 

 

Innovation across local government may prove essential when looking for revenue 

options and cost savings during times of austerity, but might the risk now start 

outweighing the reward? In this session, Aileen will share the latest concerns from 

the Public Accounts Committee on whether or not the Sector is achieving the right 

balance. 

 

Aileen Murphie, Director/ DCLG LG VFM, National Audit Office 

15.00 – 15.30 More money through less waste and fraud 

 

 Lessons from CIPFA’s Counter Fraud Centre  

 Scoping the savings of the authority with good Counter fraud measures in place 

 Typical areas of fraud and where to look for it;  

 Who to contact if you uncover fraud 

 

Rachael Tiffin, Head of CIPFA Counter Fraud Centre  

15.30 Close (and networking opportunities) 

http://www.cipfa/
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Bookings: 

 

Please book early to avoid disappointment.  

 

Booking Enquiries should be addressed to: cipfabookings@cipfa.org 

 

 

Enquiries: 

 

If you have any questions regarding the programme, please do not hesitate to contact Cliff Dalton 

E: cliff.dalton@cipfa.org M: 07919 018 754 

 

   

 
CIPFA Sustainability Policy 

 
CIPFA is delivering all of our training courses, workshops and seminars in accordance with our sustainability strategy. 

 
We do not provide hardcopy course materials to delegates and these are now distributed by email. We are striving to 
reduce our carbon footprint in every way that we can, and we hope that we can count on your support. 

 

 
We reserve the right to alter the timing or content of sessions where circumstances require.  
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